EXPANDED VOLUNTARY SEPARATION INCENTIVE PAY (VSIP) PHASE I
WORKFORCE SURVEY

Under the authority of 5 USC 5597, DoD has implemented V SIP Phase |1, a program for
expanding the use of Voluntary Separation Incentive Pay (VSIP). Separation incentives and
voluntary early retirement will be offered to employees in permanent continuing positions to
create vacancies for the placement of DoD employees from other activities who are subject to
involuntary separation by RIF. The purpose of this survey isto identify employees who might
bewilling to retire or resign if: (1) they receive a cash incentive; and (2) DoD can place a
surplus employee in their position.

Please refer to the attached information sheet and decide if you are interested inthe VSIP. THIS
ISNOT AN APPLICATION FOR RETIREMENT OR RESIGNATION. Itisonly a
preliminary survey of employeeinterest. Your Human Resources Office (HRO) will use the
results of the survey to determine which kinds of positions are potentially available for the
placement of surplus DoD employees.

If surplus employees are available for placement in your position, your HRO will contact you
and offer you individual retirement counseling and specific information about the amount of
your incentive payment and annuity, if appropriate. At that time you will have the opportunity to
submit aformal VSIP application. If the number of employees who are interested in the VSIP
exceeds the number of available surplus employees, applications will be accepted in order of
seniority based on Leave Service Computation Date.

If you respond to this survey and are later allowed to submit an application for retirement or
resignation under the V SIP, your position will be offered to a qualified surplus employee. Y our
incentive will not be approved until the employee accepts the job offer. Y ou may withdraw your
application for voluntary separation at any time prior to acceptance of the job offer by the surplus
employee.

RETURN TO

| am interested in voluntary separation incentive pay (VSIP). If you can identify a surplus DoD
employee who would be willing to assume my position, please contact me. At that time | will
either submit a VSIP application or withdraw from further consideration. | understand that until
you determine that a surplus employee is available for my job, you will not be in aposition to
offer retirement counseling or give more specific information on the amount of my incentive. |
also understand that returning this form does not obligate me to retire or resign nor does it
obligate DoD to pay me a separation incentive.
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JOB TITLE, SERIES & GRADE
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